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Director of Education (part-time)

Bolton Street Synagogue, a progressive Reform Jewish congregation in Baltimore, Maryland, seeks a
Director of Education for approximately 20 hours per week beginning June 2020. The Director will oversee
the Sunday morning religious school program of nearly 75 students and will partner closely with the Rabbi,

faculty, Parent Committee, and lay leadership to develop and implement the vision for the school.

The goal of educational programming at Bolton Street Synagogue is to engage our children, youth and
families in all aspects of Jewish life, helping them create strong bonds with one another, the congregational
community, and the Jewish people as a whole. Jewish educators with leadership experience who are creative
and collaborative, as well as optimistic and passionate about Judaism, Israel, and Jewish peoplehood are

encouraged to apply.
Bolton Street Synagogue is an open and warm community that accepts and respects a broad spectrum of
approaches to Jewish worship and living. We are dedicated to fostering Jewish culture, learning, spirituality,

prayer and social action in a participatory, inclusive, and intimate environment

Duties and Responsibilities:

o Establish a warm, welcoming, safe, and inclusive environment and a culture of living Judaism

o0 Partner with Parent Committee to strengthen the school and advance synagogue mission

o0 Recruit, supervise, and manage teaching staff of seven teachers and seven madrichim

o Develop grade and Hebrew curricula and ensure effective implementation

0 Advise faculty about lesson planning, classroom management strategies, and curriculum

o0 Coordinate school-related Shabbat services and holiday celebrations

0 Oversee and lead High Holy Day programming for youth and families

o Collaborate with Rabbi in programming for young families including Tot Shabbats and Tot Time
o Publicize activities through open houses, newsletters articles, social media, and letters to parents
0 Advise and support youth group activities and coordinate with regional NFTY

0 Be a positive public face of Bolton Street Synagogue

o Procure supplies and learning materials

0 Manage registration

0 Other duties as assigned



I. DEMOGRAPHICS

TOTAL NUMBER OF # OF FAMILIES WITH TOTAL # OF STUDENTS IN AVERAGE # OF
FAMILY UNITS CHILDREN IN THE THE RELIGIOUS SCHOOL ANNUAL B’NAI
RELIGIOUS SCHOOL MITZVAH
THIS YEAR 176 25% 74 5
FIVE YEARS AGO 132 25% 55 10
FUTURE DEMOGRAPHIC PROJECTIONS ARE | Very positive. The congregation has been growing over last three years.

NUMBER OF STUDENTS ENROLLED BY GRADE

PreK K 1 2 3 4 5 6 7 8 9 10 11 12
7 12 8 11 5 7 5 6 3 2 3 4 1
OTHER (specify):
DAY CARE PARENTS’ DAY OUT EARLY CHILDHOOD
OTHER (specify):
HEBREW BEGINS IN GRADE K AND CONTINUES THROUGH GRADE 7 CONFIRMATION BEGINS IN GRADE 8

ADULT PROGRAMMING

Hebrew Class, Hartman Classes, Jewish Theology

JEWISH PARENTING PROGRAMMING Y

CAMPS (URJ REGIONAL AND CONGREGATIONAL)  Camp Harlam

II. DAYS AND TIMES OF CLASSES

RELIGIOUS SCHOOL HEBREW SCHOOL CONFIRMATION POST-CONFIRMATION

Sundays 9am - 12pm Sundays 9am —12pm Sundays 10:30am — 11:30am Monthly Sundays

WEEKDAY EARLY CHILDHOOD DAY CARE PARENTING/FAMILY PROGRAMMMING PARENTS’ DAY OUT
Sundays and Friday evenings

CAMP(CONGREGATION ONLY)

OTHER (specify)

I1I. PROFESSIONAL STAFF

Even if they will not be associated with the congregation next year, please list the names of all current professional staff
members. Indicate if their position is full-time or part-time and their years of service with the congregation. Additional lines
are provided for other staff positions, if applicable.

NAME FULL or PART-TIME YEARS SERVED
SENIOR RABBI Andy Gordon FULL 3
CANTOR
EDUCATOR Jillian Manko PART 3
ASSISTANT EDUCATOR
ADMINISTRATOR Hope Ratner PART 3
ADMINISTRATOR Justine Abel PART 2
YOUTH WORKER
EARLY CHILDHOOD EDUCATOR

Does the professional staff undergo a regular performance review process ? How often ?
Please include a description of this process, especially as it applies to the educator.

Yes, each member of our professional staff regularly goes through performance review.
The Rabbi and Director of Education meet twice per year, using different review processes
that were gleaned from the ARJE. It’'s important to the congregation to be transparent and
open in our review process and provide needed support and learning opportunities for all
of our staff so that they can improve in their leadership, educational, and professional

skills.




SECRETARIES/ADMINISTRATIVE ASSISTANTS FULL or PART-TIME YEARS SERVED

TO EDUCATOR(S)

TO RABBI(S)

TO CANTOR(S)

TO ADMINSTRATOR

NUMBER OF TEACHERS SPECIALISTS
PRE-SCHOOL 1 ART
PRIMARY 3 COMPUTER
INTERMEDIATE 1 DANCE
UPPER DRAMA
BAR / BAT MITZVAH HEBREW
HIGH SCHOOL / POST B’NAI MITZVAH 1 LEARNING CENTER
ARE THERE ANY FULL-TIME TEACHERS ? NO MusIC X
CUSTODIAL STAFF (specify full or part-time) Part-time

IV. FACILITIES

SANCTUARY X NUMBER OF CLASSROOMS
CHAPEL ART ROOM
LIBRARY X THEATRE / OPEN SPACE X
SOCIAL HALL X YOUTH LOUNGE
SANCTUARY / SOCIAL HALL COMBINATION TEACHER RESOURCE CENTER
EDUCATOR’S OFFICE X
COMPUTER ROOM
STUDENT LEARNING CENTER

OTHER (SPECIFY)

IS THE EARLY CHILDHOOD FACILITY SHARED WITH RELIGIOUS SCHOOL ?

H AGE of BUILDINGS: SANCTUARY 15 SCHOOL 15 OFFICE AREA 15

If there is a satellite facility, please describe it. Include size, distance from main facility, age, days/hours spent on that site, etc.
N/A

V. CONGREGATIONAL IDENTITY

The Congregation / Institution was founded in 1986 and became a member of the URJ (UAHC) 2016
in

The Shabbat prayer book used is Mishkan T’filah

The High Holy Day machzor used is  Eit Ratzon

Has the Religious School received ARJE Accreditation? No If yes, in what year ?




What are the three primary goals of your congregation/institution?

1.

Our synagogue is to be a spiritual home for the diverse Baltimore Jewish community. At least half of our members are
transplants to Baltimore, who are looking to find a connection with the Jewish community. As one of the few synagogues in
Baltimore City, our synagogue is quite diverse in age, race, sexual and gender identity, interfaith families, and many Jews-
by-choice. We wish to be a place where our members feel at home.

Our synagogue is to be a community of learners. Whether young or older, our congregation is thoughtful and intelligent,
interested in learning and grappling with our tradition and searching for meaningful connections.

Our synagogue cares about making a difference in Baltimore City and around the world. As an urban congregation, we feel
a responsibility to better the lives of our fellow Baltimoreans and to mend the brokenness that is found around our city.

What are the congregation’s/institution’s strengths?

1.

Intimacy. We might be a small congregation, but our strength is found through the deep relationships that we create with
those that surround us. Our students, members, and families feel known and loved when they enter our community.
Dedication. Our members new or those who have been here from the very beginning, have a deep connection to our
community. They feel a responsibility to step up into leadership and to help make our congregation a place of learning,
gathering, and doing.

Diversity. Our congregation is filled with Jews (and non-Jews) of all backgrounds. From LGBTQ, non-binary individuals,
interfaith and interracial families, Jews by birth and Jews by choice, to individuals who live in neighborhoods all over the
Baltimore metro area, our congregation looks and feels like the broader American Jewish community.

What are the strengths of your educational program?

1.

Community. Our school is centered around building a strong kehillah. We begin and end each school day with community
time and prayer. Our students from various grades interact with each other regularly in school programs, holiday events,
and time on the playground.

Parent Involvement. Our kehillah parents group meets monthly to help our teachers in the classroom, but also to build
strengthened relationships with each other. Parents are here most Sunday mornings and feel a need to help support and
engage with the school and the congregation.

To be known. Our small classes allow our students to feel known and loved. Each of our kids know our Educator, Rabbi,
and teachers by name (and we know them). They feel like they have a place in our congregation and school.

What three qualities in your Educator are most important to the congregation/institution?

1.

Interpersonal skills. Our Educator needs to be able to connect and interact with children, parents, teachers, and the
broader congregation. We believe that a successful congregation is based upon strong relationships and truly knowing
each other.

Strong Organizational Skills. Our Educator needs to be well organized with the many details of running a school. They need
to be a self-starter who is a planner and a doer.

Passionate about Judaism. Our Educator must possess a love of learning and an enthusiasm for Jewish learning. We want
an educator who can inspire our students and our teachers, who can make Judaism come alive in the school, on Shabbat,
and in our congregants’ homes.

The three most important priorities of the congregation/institution’s Educator should be:

1.

Develop and Update Hebrew Curriculum. We have a great foundation that has been built over the last few years, but we
need our Educator to rethink how we teach Hebrew to our students. As a one day a week school, we want to teach not just
Hebrew, but also Judaics and Jewish life. How in the limited amount of time can we teach Hebrew skills to our students?
Partnership. Our synagogue thrives through the partnership that occurs between the professional staff and the lay
leadership. We need a Director of Education who loves working with others and loves to partner in a creative and fun
environment.

Oversee our Teachers and Madrichim. It is the teachers and madrichim who make the biggest impact in our school. Our
Director of Education needs to help recruit, supervise, train, and help our teachers and madrichim grow in their leadership
skills and teaching abilities.

The single most important thing an Educator needs to know about the congregation/institution is:

1.

Our congregation, like many Reform congregations, is based upon the principal of Audacious Hospitality. We want to be
welcoming to all who enter our doors, all who wish to become a part of the Jewish community.
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The three most important issues facing the congregation/institution in the next five years will be:

1. Growth. Our congregation has been growing steadily over the last few years. We need to strengthen relationships with
new/newer families to make sure they feel a part of our congregation and they begin to make their voices heard.

2. Rethink the Religious School Model. Our one-day a week school was cutting edge not that long ago, but we need to rethink
what Religious School means today. As American society and Jewish connection changes, what should our school model
look like in the years to come?

3. Fundraising / Endowment. Our congregation has begun to look at how to build upon our endowment and rethink our
fundraising models. As our growth continues, how will we sustain our congregation financially into the future.

VI. INCUMBENT EDUCATOR

Has the current educator been informed that the congregation / institution is in placement ?  Yes

On what date will the current educator relinquish his/her position ? 5/31/2020

VII. COMMUNITY ATTRACTIONS

General population of location Baltimore, MD Total Jewish population 90,000
JEWISH INSTITUTIONS IN AREA

JCC Two campuses as well as a downtown location

Federation The Associated is our Federation System and is quite active

Jewish Family Service Yes, lots of resources locally

Central Jewish Education Agency Yes, the CJE has many helpful resources to the community

Jewish Day School (which grades) ? Krieger Schechter connected to the Conservative Movement is K — 8, Beth Tfiloh is
Modern Orthodox and is K—12.
Two other active Reform congregations as well as multiple Conservative, Orthodox, and chavurot.

Other

Majority of members’ children Public and Private School
attend public school, private school,

or Jewish day school ?
Colleges, universities
and music
conservatories in the
area include

Johns Hopkins University, Towson University, Goucher College, Peabody Institute

What cultural

opportunities are Baltimore is a wonderful city filled with cultural opportunities including the Baltimore Symphony
available (e.g., Orchestra, the Baltimore Museum of Art, the Walters Art Gallery, many local theatres, as well as
symphony, opera, sports teams such as the NFL Baltimore Ravens and MLB Baltimore Orioles. In addition, we are
museum, theatre, only an hour train ride from Washington, DC and all of the amenities in our Nation’s Capital.

sports, etc.) ?




VIII. REMUNERATION

INDICATE EITHER A SPECIFIC FIGURE OR A SPECIFIC RANGE. The “Proposed Salary” section should read,

for example, “$60,000-$70,000” or “the minimum salary base is $60,000” or “the maximum salary is $80,000.” PLEASE
DO NOT WRITE “negotiable”, or “open,” or “not yet determined” with no numbers included. Without this information,
your position will not be included in the ARJE’s placement listings. It is also highly recommended that you NOT list
remuneration as a “package.”

PROPOSED SALARY or SALARY RANGE $25,000 - $30,000

Percentage of pension (RPB) in addition to salary (15%

recommended)

Length of original contract (two years recommended) One year, but flexible to discuss a two-year contract.

STANDARD BENEFITS FOR THE EDUCATOR, IN ADDITION TO SALARY

Medical-Hospitalization Moving Allowance Books & Periodicals X Sabbatical
Major Medical Professional Dues X Congregatlf)nal X Cell Phone
Insurance Membership
Dental Insurance ARJE Conference X Re!lglous School X Laptop Computer
Tuition

LI LS Pl URJ Biennial Early Childhood Tuition Israel Trips
Insurance

Regional URJ X

Gathering
Other (please specify)

Social Security is required by Federal Law

Is this position being listed with any other professional placement YES
service?

If “YES” please indicate which one and the title by which it is being listed Jewishjobs.com

In making this request to the ARJE PLACEMENT SERVICE, the congregation/institution agrees that it will

In keeping with the high ideals of Reform Judaism, not exclude a candidate from consideration based on age, gender, sexual

A orientation or marital status;

B | Keep the ARJE Placement Service informed of ALL interviews and their outcomes;

C | Reimburse all travel and related expenses for an Educator invited for an interview;
Arrange the terms of its contract and/or letter of agreement with its Educator-Designate following the principles of the

b document entitled GUIDELINE FOR EDUCATOR CONGREGATIONAL RELATIONSHIPS (“The Blue Book”), as adopted and
recommended May 1988 by the Board of Trustees of the Union of American Hebrew Congregations, the Central Conference of
American Rabbis, and the National Association of Temple Educators;

£ On acceptance of the contract and/or letter of intent by both the congregation/institution and the Educator-Designate, forward
a copy of the contract and/or letter of agreement for the files of the Placement Service, ALL files being confidential.

F NOTIFY THE ARJE PLACEMENT OFFICE OF THE NAME OF THE EDUCATOR-DESIGNATE WHEN THE SEARCH IS FINALIZED.

Name of person completing this form and position in | Andy Gordon, Rabbi

congregation / institution

Signature

. ///j//é/' /\4//)/’//’ (///?////
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CHAIRPERSON OF THE EDUCATOR SEARCH COMMITTEE

NAME Andy Gordon POSITION Rabbi

STREET ADDRESS 212 W. Cold Spring Lane

CITY, STATE/PROVINCE, ZIP CODE/POSTAL ZONE  Baltimore, MD 21210

TELEPHONE NUMBER 410-235-5354 FAX 410-235-8050

E MAIL rabbiagordon@gmail.com

Resumes of applicants should be sent to the following persons e-mail address(es) (please include more than one e-mail address):

IF THE CONGREGATION/INSTITUTION HAS A MISSION STATEMENT,
PLEASE ENCLOSE A COPY

Our Mission Statement
To be an inclusive Jewish home for the diverse Baltimore community engaging in spirituality,
friendship, learning, and social justice.

Our Vision Statement
Bolton Street Synagogue, a Reform congregation, will be a place of belonging known for its dynamic
celebration of spirituality, justice, learning, and engagement with the greater community.

Guiding Values

Inclusiveness — We embrace the dignity of all people. Bolton Street Synagogue is an accessible,
welcoming community where audacious hospitality is a fundamental practice.

L'dor V'dor — We stand for learning and the principle of I'dor v’dor, the passing of Jewish values,
wisdom, and traditions from generation to generation. We are committed to robust Jewish education
for our children and teens; adult learning through interactive study of Torah and Jewish history,
custom, and practice; family events imbued with song and customs; and fostering meaningful ties
with Israel and the Jewish people worldwide.

Spirituality — We celebrate spirituality, Jewish tradition, and Jewish life through Shabbat and holiday
services rich in song and prayer. We encourage thoughtful exploration of the significance and
expression of spirituality within the broad framework of Jewish tradition.

Tikkun Olam — We are deeply committed to the repair of the world through everyday acts,
participation in interfaith and community programs, and dedicated advocacy that furthers the cause of

justice.
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