
 ARJE E  DUCATOR  S  EARCH  A  PPLICATION 

 This applica�on is intended to supplement your job pos�ng to help ARJE educators understand how your job is in 
 line with the values of ARJE and the Reform Movement and represents best prac�ces in the field. 

 T  HE  B  ASICS 

 Name of your Organiza�on: Beth El Hebrew Congrega�on 

 City/State: Alexandria, Virginia 

 Date of Applica�on Submission: October 23, 2022 

 V  ISION  FOR  J  EWISH  E  DUCATION 

 Please answer the following ques�ons about the vision your ins�tu�on has for Jewish educa�on so that the 
 applicant has a strong sense of who you are as an ins�tu�on and what you value.  

 What is the vision and mission of the educa�onal program at your ins�tu�on?   

 Our goal in all our educa�on at our congrega�on – whether intended for the youngest children or the 
 oldest adults – is to open the windows of Judaism and teach that reform Judaism is exci�ng, relevant and 
 important to the world. The religious school strives to provide its children with an enriching, inclusive, 
 and innova�ve Jewish educa�on laying the founda�on for families to live engaged and spiritually 
 fulfilling Reform Jewish lives. 

 The Religious School's mission focuses on teaching: 

 ●  Torah  to focus on the moral behaviors, values, history  and wisdom which are the founda�on of 
 Judaism 

 ●  Hebrew Literacy  as the language of the Jewish people.:  to be able to par�cipate in services, 
 while gaining an understanding of the prayers and developing a connec�on to Hebrew 

 ●  History and Israel  to develop a sense of belonging  to the Jewish community, past, present and 
 future; developing an iden�ty as part of a local and interna�onal Jewish community whose 
 center is the State of Israel 

 ●  Tradi�ons, Customs, Holidays  to learn and par�cipate  in tradi�ons, customs and holiday 
 observances that have cultural and historical meaning, and to find personal meaning within their 
 own families' lives 
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 ●  Mitzvot and Tikkun Olam  to teach the importance of living a moral life by doing acts of loving 
 kindness and repairing the world through social ac�on 

 ●  Reform Judaism  to provide an enduring understanding  of the tenets of Reform Judaism 
 ●  God  to help students begin to develop their personal  theology and rela�onship with God 

 through prayer, study and acts of loving kindness 

 What values are most important to your educa�onal program?  

 In addi�on to those values listed above, our educa�on program reflects the mission and values of our 
 congrega�on as a whole. 

 We are Beth El, a sacred Jewish community for all who seek connec�on, meaning, and healing. 

 ●  CHESED/LOVINGKINDNESS: We are bound by  covenant and our shared humanity, embracing 
 lovingkindness as our central value. MISHPACHA/FAMILY:  We celebrate that our congrega�onal 
 family reflects the diversity of the human experience. 

 ●  MESORAH/TRADITION:  We inherit the tradi�ons of our ancestors, reforming them to meet our 
 lives today. 

 ●  CHOCHMAH/WISDOM:  We trust in Jewish wisdom and honor all paths that lead to peace. 
 ●  YISRAEL/ISRAEL:  We devote ourselves to wrestling with our dreams for Israel. 
 ●  TZEDEK/JUSTICE:  We accept responsibility to repair our unjust world. 

 Together, we are Beth El. 

 Project 2-3 years in the future–what does the educa�on program look like at your ins�tu�on? 

 With the leadership of our Educa�on Director, we will cri�cally evaluate our current educa�onal program 
 in order to strengthen our curriculum and teaching, nurture familial affilia�on, and further embrace 
 inclusion and the diversity of the Jewish people. The Director will use the evalua�on outcomes to help 
 drive and manage the growth of the religious school, ensuring that comprehensive systems are in place 
 to encourage and support that growth. They will help to create a culture of supplementary religious 
 educa�on that con�nues through high school and responds to every learner’s background and needs. 
 And in the coming years, our evolving educa�on program will encourage greater engagement of students 
 post b’nei mitzvah while also inspiring greater parent involvement, ul�mately fostering a stronger 
 congrega�onal community. 
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 A  BOUT  THE  I  NSTITUTION 

 Please fill out the following as thoroughly as possible: 

 A brief descrip�on of your organiza�on including your affilia�on with the Reform movement and the 
 popula�on you serve: 

 According to the 2017 Greater Washington, DC Jewish Community Demographic Study (the most recent 
 of its kind), the Greater DC Jewish community numbers nearly 300,000 Jewish adults and children, 
 making it the third largest Jewish community in the United States. The Greater DC Jewish community’s 
 size has grown by 37% since 2003. Northern Virginia is home to 41% of Greater DC Jews. Since 2003, the 
 Jewish popula�on of Northern Virginia has grown by 80%. Half of Virginia’s Jewish adults are under age 
 50. 

 Northern Virginia (NoVA) is a large geographic area and Jews live throughout its eight local jurisdic�ons; 
 Arlington, Fairfax, Loudoun, and Prince William Coun�es and the ci�es of Alexandria, Fairfax, Falls 
 Church, and Manassas. The NoVA community comprises one-third of the region’s overall Jewish 
 popula�on of more than a quarter million people. 

 Coupling these demographic trends with the ongoing development of Amazon’s HQ2 in nearby Crystal 
 City (Beth El is the nearest Reform synagogue), Beth El Hebrew Congrega�on is on the cusp of a 
 genera�onal opportunity. We are seeking an educa�on director who has a bold vision and is eager to 
 pursue the vast opportuni�es available to us. 

 As the oldest Reform congrega�on in Northern Virginia (founded in 1871) with a robust tradi�on of 
 volunteer support, our strengths are numerous. We are a warm, intergenera�onal community that cares 
 deeply about social jus�ce and civic engagement. We are proud of what we have accomplished, and we 
 are commi�ed to experimen�ng with bold new programs. Educa�on begins with our in-house preschool, 
 run jointly with the JCCNV (a source of membership growth), and con�nues through a dynamic religious 
 school, post-b’nei mitzvah educa�on, and adult educa�on. We are sensi�ve to the needs of our 
 intergenera�onal community, and we take responsibility for the world through �kkun olam and 
 tzedakah. 

 Being welcoming is our star�ng point. We recognize that becoming an inclusive Jewish community is a 
 constant process upon which we focus our lens, striving to include interfaith families, single-parent 
 families, LGBTQ families and individuals, racially and ethnically diverse Jewish families and individuals, 
 Jews by choice, and congregants of all abili�es in all that we do and all that we are. 
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 Describe the workplace environment/culture: 

 We are a small team of dedicated and passionate professionals who believe that talented individuals can 
 accomplish great things. We share a vision of a “sacred Jewish community for all who seek connec�on, 
 meaning and healing” and constantly look to make sure that everything we do is in alignment with this 
 ideal. 

 Being part of a small staff means we work hard, we share our talents, and are generous with our 
 exper�se. We recognize the value of strong, suppor�ve rela�onships as well as the beauty and fun in 
 sharing a meal, a laugh, or a great find on Ebay. 

 How does your organiza�on support professional development and ARJE membership?  Note:  It is the 
 standard in the ARJE to commit to paying employees ARJE membership and annual gathering costs. 
 These should not be lumped into a sum for employee discre�on. 

 Beth El supports ARJE membership dues. See “Professional Enlargement” below. 

 Share the full benefits package and how you support your employees: 

 ●  Healthcare Benefits: (Medical, Mental Health, Dental, Vision. Percentage and for whom) 
 The  Educa�on Director may enroll in the synagogue’s  group health and hospitaliza�on insurance. 
 80% paid by employer, 20% paid by employee (for Educa�on Director and family). 

 ●  Short and long term disability, life insurance, and re�rement benefits: It is the standard in the 
 ARJE to offer 15% pension to the RPB and disability insurance. 
 The synagogue will make a contribu�on to the Educa�on Director’s pension. Life insurance policy of 
 $25,000 (up to age 65). 

 ●  Free or discounted membership or tui�on:  The synagogue  provides a full family membership in the 
 congrega�on with no dues or building fund obliga�ons. 

 ●  Paid family leave and sick �me:  10 days of paid sick  leave. Up to 12 weeks of paid family leave for 
 the birth/adop�on of a child or family member’s sickness. 

 ●  Vaca�on �me/PTO:  In addi�on to Jewish and secular  holidays listed in the synagogue employee 
 handbook, 4 weeks of paid vaca�on leave per year. 

 ●  Other benefits or informa�on to share with candidates about how you support your employees: 
 ●  Incen�ve Bonus: For every 10% increase in the number of Religious School children in 

 grades kindergarten through seventh, the Educa�on director will be en�tled to a $1,000 
 bonus. 

 ●  Professional Enlargement: Includes books, so�ware, conven�ons, etc. provided 
 specifically professional development ($4,000) 

 ●  Appropriate professional liability insurance 
 ●  A cell phone and data plan at no cost 
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 Other important informa�on that you think candidates should know about the ins�tu�on here: 

 We’ve included a brief summary of our educa�onal offerings: 

 PRESCHOOL: In collabora�on with The Pozez Jewish Community Center of Northern Virginia (Pozez JCC), 
 Beth El offers a full-�me, Jewish, Reggio Emilia-inspired early childhood program. The Pozez JCC-Beth El 
 Early Childhood Learning Center is located on site at Beth El but is managed by the Pozez JCC. Beth El and 
 the Pozez JCC collaborate on educa�onal programming and preschool students are encouraged to 
 con�nue their Jewish educa�on in our religious school beginning in kindergarten. 

 RELIGIOUS SCHOOL: Our religious school includes classes for students in kindergarten through grade 12. 
 Many of our students choose to con�nue their involvement in religious school by serving as teaching 
 assistants in our classrooms from 8th-12th grade while also par�cipa�ng in our Netzer Teen Program. 

 The parent-led Religious School and Youth (RSY) Team strives to provide its children with an enriching, 
 inclusive, and innova�ve Jewish educa�on laying the founda�on for families to live engaged and 
 spiritually fulfilling Reform Jewish lives. 

 We strive to create an enjoyable and meaningful Jewish learning experience at Beth El. Through the 
 study of Torah, Hebrew, history, ethics, prayer, social jus�ce and tzedakah, we teach our youth the Jewish 
 faith and tradi�on and work to forge a long-term connec�on and commitment to Judaism. 

 Our teachers provide a warm, posi�ve, and fun environment that fosters enthusiasm for Jewish learning 
 through an interac�ve classroom se�ng, art, music, family programs, and field trips. All grades (K-7) 
 meet on Sunday mornings from 10:00 AM to 12:00 PM. Students in grades K-7 take classes in Hebrew 
 and Judaic Studies. Students in grades 8-12 take classes covering varying topics as a part of Netzer from 
 12:30 PM to 1:45 PM on Sundays, and serve as madrichim in the younger grade classrooms. Grade 10 
 consists of our Confirma�on program. Grades 4-7 also meet on Wednesday evenings from 6:00 to 7:45 
 PM for addi�onal Hebrew and Judaic Studies classes. 

 ADULT EDUCATION: Beth El encourages everyone to engage in lifelong Jewish learning. Our classes are 
 open to congregants as well as to friends in the community. Each Saturday at 9:00 AM, lay-led Torah 
 study meets on the week's Torah por�on. Each Sunday during religious school, beginner and 
 intermediate Adult Hebrew classes meet at 10:00 AM. The senior rabbi offers adult classes on 
 Wednesday evenings. Our Brotherhood sponsors educa�onal and poli�cal forums, and a lifelong learning 
 commi�ee organizes addi�onal classes and events throughout the year. 

 5 



 C  OMMITMENTS  TO  S  AFE  , R  ESPECTFUL  ,  AND  E  QUITABLE  W  ORKPLACE  E  NVIRONMENT 

 The ARJE is commi�ed to Safe, Respec�ul, and Equitable work environments and promo�ng those 
 organiza�ons that share the same values.  Resources for this work can be found on our website and are 
 hyperlinked below. 

 ❖  Non-Discrimina�on and An�-Bias Work: What training has the search commi�ee and/or 
 professional involved in this hire done to ensure a culture of nondiscrimina�on and an�-bias? 
 Include any trainings and/or commitments associated with the  Reform Pay Equity Ini�a�ve 
 you have par�cipated in. 

 The synagogue’s board of directors par�cipated in a session en�tled “Conscious Bias” led by 
 fellow board member Naomi Mercer (Naomi is Senior Vice President, Diversity, Equity, & 
 Inclusion at the American Bankers Associa�on). The search commi�ee will engage in this same 
 presenta�on, which also requires commi�ee members to complete Harvard Implicit Associa�on 
 Tests as part of the curriculum. 

 ❖  Healthy and Safe Workplace Training: What training has your organiza�on done to ensure a 
 healthy and safe work environment for employees?  Share if you a member of the  Safety, 
 Respect, and Equity Network  , if your congrega�on  has an  ethics code,  a culture of repor�ng, or 
 is working on these areas. 

 The synagogue staff has completed safety training with Robert Graves from Secure Community 
 Network (SCN) and has par�cipated in Alexandria’s ALX Promise Gold to keep employees and 
 patrons safe and help organiza�ons recover from the effects of the COVID-19 pandemic. 

 ❖  Child abuse preven�on: What training has your organiza�on par�cipated in to ensure safety of 
 children and preven�on of child abuse?  Share if you are part of the  Aleinu campaign  ?  worked 
 with the  Center for Hope  ?  or with other trainers  in this area. 

 While our organiza�on has not par�cipated in the Aleinu campaign or worked with the Center 
 for Hope, we are commi�ed to engaging in this work. 
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https://reformpayequity.org/
https://srenetwork.org/
https://srenetwork.org/
https://urj.org/blog/5-things-do-when-developing-your-congregational-code-ethics
https://www.aleinucampaign.org/
https://www.lifebridgehealth.org/CenterforHope/CenterforHopeProgramsandServices.aspx

