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| EDUCATOR SEARCH APPLICATION

RETURN ORIGINAL TO:
(Preferably by E-mail)
Rabbi Stan Schickler, RJE
Association of Reform Jewish Educators
633 Third Avenue
New York, NY 10017-6778
212-452-6510 sschickler@reformeducators.org

CONGREGATION/INSTITUTION . Har Sinai Congregation DATE OF APPLICATION | 2/10/17

STREET ADDRESS " 2905 Walnut Avenue

CITY, STATE/PROVINCE, ZIP CODE/POSTAL ZONE .~ Owings Mills, MD 21117

TELEPHONE NUMBER  410-654-9393 FAX = 410-654-9135

E_%_IV_IA_I_L‘- " mblum@harsinai-md.org WEBSITE www.harsinai-md.org
URLDISTRICT. .20 AVAILABLE il
POS_I_‘I'!ON_-IITLE Director of Congregational Learning & Programing _f_}l“l&!éor PART' " Full Time

[ birector of Lifelong Jewish Learning (DoLiL) or Director of Lifelong Learning (DoLL)—Responsible for oversight

of virtually all education in the congregation; supervises all education and educational administration personnel
When a congregation seeks to hire a DoLJL or Dol it should consider how the position will be
appropriately supported with additional educational and administrative staff, all of whom wotdd
be supervised by the DolLL or DolL
X Director of Congregational Learning {DoCE}—Serves in an aversight capacity of the congregational school and
has other congregational education responsibilities (which may or may not include supervision in the areals] of
youth programming, adult education, early childhood, and / or other areas of education)

When a congregation seeks to hire a DoCE, it should consider how the position will be
appropriately supported with additional educational and administrative staff, such as an
Assistant Director of Congregational Education, all of whom would be supervised by the DoCE.

U Religious School Director {RSD}—Primary responsibility is direction of the religious school

Uhssistant Religious School Director—May be hired to provide additional educational support to the
Religious School Director
School Administrator—Primarily responsible for administration of the school and perhaps some educational

responsibilities
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PLEASE INCLUDE A JOB DESCRIPTION WITH THIS APPLICATION

Director of Congregational Learning & Programing
Job Description — Har Sinai Congregation

Har Sinai Congregation of Owings Mills, Maryland, a vibrant suburb of Baltimore, seeks a dynamic
and charismatic, full-time Director of Congregation Learning & Programing, effective July 1, 2017.
Har Sinai Congregation is the oldest, continuously Reform synagogue in the country.

Overview of Position Requirements

-Visionary educator who has an engaging and warm personality, a positive presence and
willingness to build meaningful relationships

-Works in accord with the school’s vision and priorities and HSC's Statement of Purpose
-Familiarity with Reform Judaism and its programing

-Proficiency in Hebrew

-Strong Jewish academic background and knowledge

-Open-mindedness, respect for varied ages and abitities

-Communicates expectations clearly

-Strong management and administrative abilities

-Understanding of budgeting, marketing and technology

-Skill in developing and implementing curriculum

-Familiarity with existing educational resources

-Strong motivational and leadership qualities

-Team player who is innovative and thinks out-of-the -box

-Collaborates with Youth Education Committee and lay leaders, attends monthly Board of Trustees
and Executive Committee meetings

This position will report to Har Sinai’s Senicr Rabbi.

Key Areas of Responsibility

Formal Education

- Supervision and coordination of all program aspects

- Administration, budget development, payroll tracking

- Development of curriculum for pre-school through 12th grade and for 10th grade confirmation
program

- Engagement of post B'nai Mitzvah students

- Recognition of and regard for learning differences

- Recruitment, training, scheduling of and management of faculty; evaluation of faculty;
professional development

- Lesson building, classroom management and observation

- Authorization and tracking of expenditures; management of financial and payroll protocols
- Planning and maintenance of school calendar

- Coordination and distribution of progress reports

- Updating of parent handbook, weekly newsletter and social media when relevant and
appropriate

- Revision of registration materials; tracking enrollment

- Composition of monthly article for Congregational newsletter

Informal Education

- Supervision and coordination of Congregation-wide program aspects
- Administration, budget development




- Recruitment, training and planning for youth activities, programs and festivals, internally and

externall

- Overseging youth groups, including maintaining thorough membership records and managing
HaSTY bank account

- Leadership development for teen participants

- Training, coordination and supervision for 8th through 12th grade Madrichim program

- Community outreach; creation of innovative, satellite programing in the greater Jewish
community

- Internal engagement, communication and publicity

- Tracking teen participation in other Jewish activities

- Structuring of family High Holy Day services

Adult Education

- Supervision and coordination of program aspects

- Working with lay leadership to develop course offerings, opportunities and advertising;
attendance at committee meetings

- Maintaining records of income and expenses; enrollment oversight

- Facilitation of selected programs

Committee Work
- Liaising with Congregational committees on programing

- Serving on community committees including, but not limited to, the Principal’s Council and
BARIJE-CO

Additional duties may evolve. Ability and skills to provide assistance and coverage for clergy an
advantage.




DEMOGRAPHICS

- TOTAL NUMBER OF.. % OF FAMILIES WITH .| .TOTAL# OF STUDENTSIN | -~ AVERAGE#OF .
FAMILY UNITS - 'CHILDRENINTHE | ‘THERELIGIOUS SCHOOL | - ANNUALB'NAI -
T CRELIGIOUS SCHOOL. - | v om o o CMITZVAH
THIS YEAR: 320 60 75 18
FIVE YEARS AGO .- 350
FUTURE DEMOGRAPHIC PROJECTIONS ARE -
NUMBER OF STUDENTS ENROLLED BY GRADE
oeeek ka2 3 e s e [l g e T o | oAz
3 4 1 7 8 10 16 15 7 9 1 2
OTHER (specify): - Special Education- 2

DAY CARE- ' N/fA

PARENTS’ DAY OUT N/A

“EARLY CHILDHOOD ' N/A

OTHER {specify):

HEBREW BEGINS IN GRADE:

"AND CONTINUES THROUGH GRADE = -

“CONFIRMATION BEGINS IN GRADE: 10

ADULT PROGRAMMING = Yes

JEWISH PARENTING PROGRAMMING = N/A

CAMPS (URJ REGIONAL AND CONGREGATIONAL)

- Harlam, 6 Points Sports, Capital, Airy/Louise

II. DAYS AND TIMES OF CLASSES

RELIGIOUS SCHOOL -

: 'HEBREW SCHOOL -

CONFIRMATION :

| POST-CONFIRMATION .

Sundays, 9:00- 12.00

Sundays,9:00-2:00
Tuesdays,5:30-7:00

Sundays, 11:00-12:00 {monthly) or
Mondays, 7:50-8:30

Mondays, 6:30-8:30

{monthly}
WEEKDAY EARLY CHILDHOOD | DAY CARE" " | PARENTING/FAMILY PROGRAMMMING - | PARENTS’ DAY QUT
N/A N/A N/A N/A

CAMP{CONGREGATION ONLY)

OTHER (specify) -

III. PROFESSIONAL STAFF

Even if they will not be assoctated w:th the congregatlon next year, please list the names of all current profess[onal staff o
members. Indicate if their positlon is full-time or part-time and their years of ser\nce Wlth the congregation. Addltional Emes are_: i

prowded for other staff pos:tlons if appllcable ) RS
""" s NAME . “FULLor PART-TiME L YEARS SERVED R

SENIOR RABEI Linda Joseph Full 8 months

ASSOCIATE RABBI

ASSISTANT RABBI

CANTOR Robert Gerber Full 5 years

EDUCATOR (Interim) Pamela Mandell Full 2 months

ASSISTANT EDUCATOR

ADMINISTRATOR Monica Blum Full 6 years

PROGRAM DIRECTOR )

YOUTH WORKER Aaron Klaus Part 2 years

EARLY CHILDHOOD EDUCATOR

Rabbi Emeritus Floyd Herman

Facllities Manager Tom Gill Full 3 years




Does the professional staff undergo a regular performance review process ? How often ?
Please include a description of this process, especially as it applies to the educator.

A Har Sinai Congregation Employee is given a Performance Review by his/her supervisor once a year. (In the
case of the Educator, it is the Rabbi who conducts the review.) Ideally, a member of the Executive Committee
sits in on the Performance Review as well. The same Core Competencies form and Position Competencies form
are completed by both the Reviewer and the Employee, separately. Core Competencies correspond with the
Statement of Purpose of Har Sinai Congregation and are the same for all Employees. Position Competencies are
specific to the job description and duties of the Employee being reviewed.

At the scheduled Performance Review, the Reviewer and the Employee complete a list of Position Goals. These
goals then become incorporated into the Position Competencies for the Employee’s next review.

The Reviewer also completes and discusses with the Employee, a General Evaluation. The Reviewer leaves the
Employee with a clear critique of their overall job performance and with constructive feedback. If performance
is deemed to be subpar, the Reviewer works on the development of a Performance Improvement Plan,




- FULLor PART-TIME

TO EDUCATOR(S)

TO RABBI(S) -
TO CANTOR(S) '
TO ADMINSTRATOR .- Rebecca Diamond Full 2 years
_ NUMBER OF TEACHERS - SPECIALISTS
COORDINATORS /DEPARTMENTHEADS ART. . 1
PRIMARY 3 COMPUTER
INTERMEDIATE - "5 DANCE -
UPPER R DRAMA L
BAR / BAT MITZVAH 2 HEBREW. - ... integrated
‘HIGH SCHOOL / POST B’NAIMITZVAH .. BEIT-RJ LEARNING CENTER
'ARE THERE ANY FULL-TIME TEACHERS ? - No LIBRARIAN :
CUSTODIAL STAFF {specify.full or part-time) Special Ed. 2
AR LT Music 1
1IV. FACILITIES
SANCTUARY - - X 'NUMBER OF CLASSROOMS X
CHAPEL X ‘ART.ROOM . . X
LIBRARY - _ S ; X MUSIC ROOM -
SOCIAL HALL/AUDITORIUM L X YOUTH LOUNGE CX
SANCTUARY / SOCIAL HALL COMBINATEON TEACHER RESDURCE CENTER X
_EDUCATOR'S OFFICE - X
-COMPU}'ER ROOM. S X
STUDENT: LEARNING CENTER -
QTHEER_(SP_ECEF_Y) : Bride’s Room, Robing Room, Conference Rooms, Caterer’s Kitchen, Quiet Room, Playground
IS THE EARLY CHILDHOOD FACILITY SHARED WITH RELIGIOUS SCHOOL ? -

e 44 L
AGE Of BUELDINGS SANCTUARY SCHOOL . OFFICE AREA -:: 14yrs

14 yrs
L yrs

If there is a satellite facility, please describe it. Include size, distance from main facility, age, days/hours spent on that site, etc.

V. CONGREGATIONAL IDENTITY

The Congregation / Institution was founded in - 1842 .and became a.member of the URI {(UAHC) in

The Shabbat prayer book used is . Mishkan Tefillah

The High Holy Day machzor used is . Gates of Repentance

Has the Religious School received ARJE Accreditation ? No If yes, in whatyear?




What are the three primary goals of your congregation/institution?
- Tobe a Beit Knesset, a House of Meaning
- To be a Beit Midrash, a House of Study
- To be a Beit Tfilah, a House of Spirituality

What are the congregation’s/institution’s strengths?
Our belief in, and commitment to, spiritual growth, community, engagement, learning and social justice

What are the strengths of your educational program?
Committed faculty; diverse programs by age group; warmth and engagement

What three qualities in your Educator are most important to the congregation/institution?
Dedication; integrity; ingenuity

The three most important priorities of the congregation/institution’s Educator should be:

-Engaging students and families throughout the religious school experience and post B’nai Mitzvah
-Visionary programing and extension to the larger Jewish community

-Commitment to being a team player, working cooperatively with staff, lay leaders and Congregants

The single most important thing an Educator needs to know about the congregation/institution is:
We seek to provide a place for our members and those in the greater community to find connection and meaning, to journey
with us while honoring our significant history, our present objectives and our future promise.

The three most important issues facing the congregation/institution in the next five years will be:
- Membership growth and retention

- Relationship building within our walls and the greater community
- Continuing our focused steps for financial stability

VI. INCUMBENT EDUCATOR

Has the current educator been informed that the congregation / institution is in placement? . Yes

On what' date will the.current educator relinquish his/her position ? - June 30

VIIL. COMMUNITYATTRACTIONS

General population of location - “Total Jewish population =~
JEWISH INSTITUTIONS N ARE

o T T X

Federatlon T TTX

.Iewash Fam:!v Service T X

Central Jewish Education Agency S

Jewish Day School {which grades).? - X

.. Jewish Historical Society of MD, Baltimore Board of Rabbis, Cantors Association of Greater Baltimore, CHAI,
Other Baltlmore Jewish Council

Majority of members’ children - - Public
attend public school, private schooi
or Jewish day school ? ? :

College's','uhwersntles " The Johns Hopkins University, Ner Israel Rabbinical College, University of MD System, Loyola

and.music © . ° . University, Goucher College, Towson University, University of Baltimore, McDaniel College,
conservatotles in the =+ Morgan State University, College of Notre Dame, Maryland Institute College of Art,
areainclude -~  Stevenson University, Baltimore Hebrew Inst;tute at Towson University, Peabody Institute




Wha_t.culturai
opportunities are

available {e.g., " .
symphony, opera, : -
museum, theatre, -

sports, etc.) ? .

. Baltimore Orioles, Baltimore Ravens, Baltimore Symphony Orchestra, Jewish Museum of

- MD, Baltimore Museum of Art, Walters Art Gallery, dozens of other art & historical
- museums, The National Aquarium




IX.  REMUNERATION

. INDICATE EITHER A SPECIFIC FIGURE OR A SPECIFIC RANGE. The “Proposed Salary” section should read, -
for exampie “the salary range is. $60,000-370, 00_0” or ”the minimum salary base is $60 000" or “the maximum salarv is
: _ $80 000 i PLEASE DO NOT WRITE ”negotiabfe” or open, or “not yet determined” w:th no. numbers mciuded Wlthout e

o you not |ISt remuneratlon asa ”package ne

PROPOSED SALARY or SALARY RANGE R : : The salary range is $72,000-$80,000
Percentage of pension (RPB) in addation to salary {15% recommended) ©15%
Length of original contract {two years recommended) - R =t | £

STANDARD BENEFITS FOR THE EDUCATOR, IN ADDITION TO SALARY:

Medlcal HOSplt&[iZatlUn _ Movmg Allowance - Books& Pertodlcais 'Sabbaticél s
IVEa;or Medlcal !nsurance X .Professaonal Dues . Congregatlonal X CeEI Phone ;:-_'3_:-' ; X
‘Membership - o -

Denta[ Insurance X ARJE Conference o iRellgsous School Tumon DX -Laptop Computer
Long Term D’sabtllty 1URJ Blennlai e 1 'Early ChlEdhood Tultlon Israel Tr:ps 8
surance - :

-Reglonal. URJ

Gathering -
Other (please spee_ify) i © Other benefits negotiable

Social Security is required by Federal Law

Is thlS posltlon being Ilsted Wlth any other professmnal placement serwce ? Yes

if ”YES” please mdicate wh:ch one and the tltie by WhICh itis belng hsted

. Jewish Jobhs- Director of Congregational Learning &
Programing

in making this request to the ARJIE PLACEMENT SERVICE, the congregation/institution agrees that it will - =

In keeping with the high ideals of Reform Judaism, not exclude a candidate from consideration based on age, gender, sexual

A arientation or marital status;

B | Keep the ARIE Placement Service informed of ALL interviews and their outcomes;

C | Reimburse all travel and related expenses for an Educator invited for an Interview:
Arrange the terms of its contract and/or letter of agreement with its Educator-Designate following the principles of the

D document entitled GUIDELINE FOR EDUCATOR CONGREGATIONAL RELATIONSHIPS ("The Blue Book”), as adopted and
recommended May 1988 by the Board of Trustees of the Union of American Hebrew Congregations, the Central Conference
of American Rabbis, and the National Association of Temple Educators;

E On acceptance of the contract and/or fetter of intent by both the congregation/institution and the Educator-Designate,
forward a copy of the contract and/or fetter of agreement for the files of the Placement Service, ALL files being confidential.

F NOTIFY THE ARJE PLACEMENT OFFICE OF THE NAME OF THE EDUCATOR-DESIGNATE WHEN THE SEARCH IS FINALIZED.

Name of. person completing thls form and posmon in | Monica H. Blum, Temple Administrator

congregatlon / mstltutlon 5_ L
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CHAIRPERSON OF THE EDUCATOR SEARCH COMMITTEE
NAME  Jonathan Oleisky POSITION

STREET ADDRESS -

CITY, STATE/PROVINCE, ZIP CODE/POSTAL ZONE

TELEPHONE NUMBER FAX

E-MAIL - joleisky@kalixcommunications.com

Resumes of applicants should be sent to the following persons'_é-mai[ address{es) (please include _mbre th:a_n one e-mail address): :_5 :

lioseph@harsinai-md,org, joleisky@kalixcommunications.com

tF THE CONGREGATION/INSTITUTION HAS A MISSION STATEMENT,
PLEASE ENCLOSE A COPY
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Statement of Purpose

We are Har Sinai Congregation

We are a Reform Jewish spiritual home. We bring people together as a community.
We are a center of study and engagement. We welcome diversity and practice inclusion.
We are socially and environmentally respongible. We are innovative.

We inspire growth and leadership. We stand with Israel.

We are tradition, and we are the future.

We welcome you to join us.

CONGREGATION




